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6.1.2 The effective leadership is visible in various institutional practices such as
decentralization and participative management.

Decentralization and participative management exists in the institution.
College has ample scope for decentralization and participative management. Our
esteemed Management and Principal regularly instill the confidence among
every staff of the college to shoulder the assigned responsibilities with utmost
commitment and professionalism. For the smooth conduct of curricular, co-
curricular and extra curricular activities and activities of support service units i.e.,
NSS, NCC, Scouts and Guides, Career Guidance and Placement Cell, etc.,
Responsibilities are allocated to all the staff for decentralization of administration.
The IQAC co-ordinator plans on its effective implementation.

Participative management is practiced in various activities like to conduct of
induction programme, different committees and cells such as examination
committees, time table committees establishment of students welfare cells,
women empowerment cell ect.

A case study of establishment of “Women’s Empowerment Cell”
Instruction: The need to establish as exclusive women empowerment cell was felt
by the top management to bring the girls students into mainstream activities so
that can actively participate in various activities and it was hope that such
participation would make them shed their inhibitions.

The committee was formed and following activities were in practice:
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O TR S NGRS, Date : 0602~ 2023

NOTICE

All the students are here by informed to attend a International
women’s Day Programme organizes by Women empowerment cell on

08-03-2023 at 11.30 am in hall.
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International women’s Day

Date : 08-03-2023 Time : 11.30Am

Chief Guest : Smt Nilamma T Goudar

President : Prof. S.N.Poleshi, principal,M,G.V.C.College Muddebihal

Presenter : Prof M | Biradar
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Secretary President
Women’s Empowerment Cell Women’s Empowerment Cell
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International Women’s day

Date of Programme 08-03-2023

Title of the Programme International Women’s day — women leadership

Resource person details Smt Neelamma T Goudar

Programme co-ordinator Dr.S.C.Angadi

Programme Details MGVC College Women Empower ment Cell Ogranised
programme on International womens day.Guest speech by Lect
Neelamma T Goudar Welcme speech by Smt K G Hiremath.
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Report

International women’s day programme was held in our

college on 08-03-2023 by Women empowerment cell.

The programme was started with pra?er song by Smt. Annapurna
Katti, and welcome song by BA student Kumari Geetanjali.

The President of Women Empowerment Cell Dr.S.C.Angadi
presented an introductory speech about Women Empowerment Cell.

The treasure of Women Empowerment Cell Smt K.G.Hiremath
welcomed & Introduced the chief guest of the programme.

On this occasion the chief guest ; Neelamma T Goudar has given a

speech on women leadership.

The president of the programme Dr. R H Sajjan made presidential
remarks. Dr,S.B.Jadhav proposed the vote of thanks and the teaching
and non-teaching members attended the programme.
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